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 REORGANIZATION PROPOSAL 


The Reorganization Proposal form must be completed, signed by your Assistant Administrator/Regional 
Administrator, and submitted to Ericka Bellamy from Office of Human Resource and to your designated 
HR Shared Service Center Representative via email for review. Please complete this form in its entirety and 
submit with all other required documents and approvals; forms are available at 
http://intranet.epa.gov/ohr/programs/reorg/start.htm. If you have any questions regarding completion of 
this form, please see page 2 for Ericka’s contact information. To expedite this process, save all forms 
with the year and office name in the title. Example Title: Reorg Proposal. OARM. HR. 2017. 
A. CONCISE STATEMENT OF CHANGE 


1. Provide an executive summary that succinctly explains the proposed change(s) (one 
paragraph or less). 


 
This proposal would restore the management of the Safer Choice Program to branch  status – 
renamed as the Safer Choice Program Branch in OPPT’s Data Gathering and Analysis Division 
(DGAD) – with a branch chief, two team lead positions, and 12 staff positions (see attached staffing 
crosswalk form). 


2. Describe the title(s) of the unit(s) affected. 
 
Safer Choice Program responsibilities currently under the Sustainability and Pollution Prevention 
Branch (SPPB) in DGAD would be shifted to a new, Safer Choice Program Branch in DGAD. 


3. Explain the change purpose (e.g., whether the change is due to a new legislative authority, 
new program authority or shifts in program emphasis). 


 
EPA’s Safer Choice program provides national and international leadership for EPA’s chemical 
safety mission, through identification, certification, and adoption of products containing safer 
chemical ingredients – benefitting families, children, workers, pets, and the environment. 


 
Over 400 partner companies – including major multinationals – have invested in, and are 
committed to, EPA’s Safer Choice program. These companies collectively offer 2,000+ Safer 
Choice certified products in the marketplace. The Biden-Harris Administration considers the Safer 
Choice collaborative partnership with industry to be a highly valued and  foundational asset to 
EPA’s chemical safety mission, as well as an important opportunity to promote environmental 
justice. Congress repeatedly expressed support for EPA’s P2 and Safer Choice programs in Senate 
appropriations report language. As Safer Choice staff who previously served in a self-contained 
branch, and helped to build the program to its valuable  stature, are currently spread across 
different parts of the organization, more than a hundred stakeholders have written congressional 
appropriators and EPA leadership to convey the importance of the Safer Choice program and to 
ask that the program be strengthened. 


 
Re-establishing a branch dedicated to Safer Choice will bring efficiencies, focus, and a  high level of 
performance to the program. The Safer Choice and P2 programs play critical roles in protecting 
human health and the environment. Our pollution prevention efforts demonstrate meaningful 
opportunities for successful implementation of exposure reduction efforts and complement our risk 
management efforts under TSCA. 



http://intranet.epa.gov/ohr/programs/reorg/start.htm
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 REORGANIZATION PROPOSAL 


OPPT is starting to rebuild and reinforce EPA's P2 program, focusing first on Safer Choice. 


4. Discuss the progress to date based on communications with level approvers and discussions 
with stakeholders, unions, SSCs, etc. 


 
Congress has repeatedly expressed support for EPA’s P2 and Safer Choice programs in Senate 
appropriations report language. More than one hundred stakeholders have written congressional 
appropriators and EPA leadership to express support for the Safer Choice program and to ask that 
the program be strengthened. 


 
Two multi-stakeholder groups have met with Michal Freedhoff to express support for the Safer 
Choice program and a desire to have the program re-instated. These were on April 21, 2021 and 
April 28, 2021. 


 
Additionally, EPA received a large amount of external correspondence to EPA leadership, 
demonstrating support for the Safer Choice program and requesting that EPA fully restore the 
program. A few of these include: 


- Multi-stakeholder letter to Administrator Regan, 3/15/2021 
- Multi-stakeholder letter to Acting Administrator Nishida, 2/5/2021 
- Endocrine Society letter, 12/2/2020 
- Environmental Council of States (ECOS) letter, 10/7/2020 
- National Retail Federal letter, 10/9/2020 
- Household and Commercial Products Association letter, 9/16/2020 
-  Blue Green Alliance letter, 9/20/2021  (and more) 


 
A large group of organizations and companies sent a letter to Congressional appropriations leaders 
in the Senate and House supporting clear budget language to restore the Safer Choice program 
(dated: 6/24/2021). 


5. Describe the benefits of this change(s) to the agency (e.g., increased accountability, 
enhanced communication and coordination, improved efficiency). 


 
This change will help restore the Safer Choice Program to the functional and organizational level 
that is supported by multiple stakeholder groups and by Congress. 
 
Specifically, restoration of the Safer Choice program as a branch will restore efficiencies – as a 
clear point of contact and partnership - in managing the extensive network of (400+) partner 
companies, chemical manufacturers, and a wide range of committed Safer Choice stakeholders. 
With a vast array of functions associated with a robust and successful Safer Choice program, a 
dedicated branch will have the staff, structure, and flexibility to pursue all those program functions. 
With the program clarity associated with branch-level program, management and leadership 
efficiencies  will be realized via clear management lines of sight as the Safer Choice program 
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extends partnerships and initiatives within EPA, with other federal agencies, with states and 
communities, the private sector, and non-governmental organizations. It will  provide direct 
responsiveness as a key program for periodic audit and program evaluations by the EPA Office of 
the Inspector General, including managing accountability responsibilities (including performance 
measurement). 


6. Is there an impact between AA/RA offices, between offices within an AA office or between 
Regional divisions? 


 
No. 
B. ANALYSIS OF IMPACT ON PERSONNEL 


 
 REORGANIZATION PROPOSAL 


1. Will there be an impact on the supervisor-to-staff ratio at the AAship/RAship level? 
(Contact your HRO/PMO for the current ratio). No. 
If yes, please explain and include your present AAship/RAship supervisor-to-staff ratio 
and the proposed AAship/RAship supervisor-to-staff ratio. 


2. Will this proposed reorganization: (a) Eliminate positions; (b) Cause a reduction in force; 
(c) Change how positions are graded; (d) Add new functional units; or (e) Support a 
VERA/VSIP? Yes. 
If yes, please explain: It will add one branch (Safer Choice Program Branch) to the Data 
Gathering and Analysis Division (DGAD) in OPPT. 


3. Will there be an impact on the diversity of the organization? No. 
 If yes, please explain. 


C. ADMINISTRATIVE ISSUES (Failure to address all administrative issues may result in a delay in the 
implementation of the reorganization.) 


1. Will there be any physical moves of staff? No. 
 If yes, please explain. 
2. Will new space be required? No. 


If so, have all technical (computer, telecommunications, etc.) needs been assessed? 
3. Will the reorganization require new information systems/technologies, or significant 


changes to existing ones, and (if so) has it been acquired? No. 
If yes, please explain. 


 
4. Will there be any budgetary impacts? If yes, please explain in detail. No. 


D. EPA DIRECTIVES 
1. Will any Delegations of Authority, Orders or Manuals be affected? No. 


If yes, please explain and attach the directive affected. 
E. ATTACHMENTS (Use the forms provided) 


1. Staffing Plan Crosswalk (Use Staffing Plan Template). Contact your servicing HR SSC for 
information (Do not include social security numbers). 







Page 4 of 4  


2. Current Organizational Chart 
3. Proposed Organizational Chart (Must include all organization levels) 
4. Current Functional Statement 
5. Proposed Functional Statement (Must include all reporting levels) 
6. Organization Code Change Request Form 


Assistant Administrator/Regional Administrator Approval 


Name: Michal Freedhoff, Ph.D. Title: Assistant Administrator 


Signature: Date: 


Human Resources Office/Program Management Office Reviewed 
Name: Richard Keigwin Title: Deputy Assistant Administrator for 


Management 


Signature: Date: 


Human Resources Shared Service Center Approval (Certifies Receipt of this Package) 


Name: Ryan Atkinson Title: Acting Director 


Signature: Date: 
 


Contact Information: 
Ericka Bellamy 


Office of Mission Support 
Office of Human Resources 


Policy, Planning and Training Division 
Workforce Strategy Branch 


1200 Pennsylvania Avenue, N.W. 
Room 1419 WJC East MC-3600A 


Washington, D.C. 20460 
Office: (202) 564-3745 


Bellamy.Ericka@epa.gov 



mailto:Bellamy.Ericka@epa.gov
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CURRENT FUNCTIONAL STATEMENT 
 


DIVISION: Data Gathering and Analysis Division (Sustainability and Pollution Prevention 
Branch) 


OFFICE: Office of Pollution Prevention and Toxics 


HEADQUARTERS OR REGIONAL OFFICE: Office of Chemical Safety and Pollution 
Prevention 


ORGANIZATION HEAD:   Chief, Sustainability and Pollution Prevention Branch  


REPORTS TO:  Director, Data Gathering and Analysis Division 


FUNCTIONS: 
The Sustainability and Pollution Prevention Branch performs the following functions:  


• Managing the pollution prevention and source reduction assistance grant programs. 
• Identifying opportunities for utilizing information on safer chemicals, including leading 


the Safer Choice program and the Safer Chemical Ingredients List (SCIL). 
• Providing leadership for collecting, supporting, and leveraging information on 


sustainability, particularly pertaining to chemical safety and the lifecycle of chemical 
production and use. 


• Managing the Environmentally Preferable Purchasing federal procurement program. 
• Overseeing EPA regional participation and programs that focus on sustainability and 


source reduction. 
• Managing the EPA Green Chemistry Challenge Awards. 








 
 


 
 


PROPOSED FUNCTIONAL STATEMENT 
 
DIVISION:  Data Gathering and Analysis Division (Sustainability and Pollution Prevention  
  Branch) 
 
OFFICE:  Office of Pollution Prevention and Toxics 
 
HEADQUARTERS OR REGIONAL OFFICE: Office of Chemical Safety and Pollution 
Prevention 
 
 
ORGANIZATION HEAD:   Chief, Sustainability and Pollution Prevention Branch 
 
REPORTS TO:   Director, Data Gathering and Analysis Division 
 
FUNCTIONS: 
The Sustainability and Pollution Prevention Branch performs the following functions: 


• Managing and administering the pollution prevention and source reduction assistance 
grant programs. 


• Conducting background engineering and industry analyses to help grantees identify high-
value pollution prevention opportunities for businesses.  


• Assessing key industrial sectors in/near environmental justice communities to assist in 
targeting pollution prevention grants and providing training to grantees for use in 
providing services to businesses.  


• Conducting outreach on pollution prevention approaches and techniques to industry/trade 
associations and communities hosting facilities in specific industries.  


• Developing partnerships to facilitate documentation of pollution prevention best practices 
and case studies that amplify and replicate economically sound pollution prevention 
practices.  


• Managing and administering the Environmentally Preferable Purchasing federal 
procurement program. 


• Coordinating and liaising with EPA offices and regions contributing to national policies 
on sustainable federal procurement. 


• Overseeing EPA regional participation and programs that focus on sustainability and 
source reduction. 


• Managing and administering the EPA Green Chemistry Challenge Awards. 


 








ORGANIZATION NAME: Data Gathering and Analysis Division


(A)                  
Current Org  


Code


(B)                 
Current 
Acronym


(C)                         
Employee Name


(D)                                            
Current Position 


Title/Series/Grade


(E)                                                    
Proposed Position Title/Series/Grade 


(If Changed)


(G)                 
Realign 


(L)/Reassign 
(R)/No Change 


(NC)


MBHF0000 DGAD/SPPB Davies, Clive Supervisory Environmental Engineer,                                
GS-0819-15


Supervisory Environmental 
Engineer, GS-0819-15


R


MBHF0000 DGAD/SPPB Adams, Melanie Environmental Protection Specialist, 
GS-0028-14


Lead: Biologist/Toxicologist/Physical 
Scientist, GS-0401-14


R


Vacant Lead: 
Biologist/Toxicologist/Physical 
Scientist, GS-0401-14


N/A


MBHD0000 DGAD/PIB 1 Duffy, Lauren Toxicologist, GS-0415-13 Toxicologist, GS-0415-13 R
MBHD0000 DGAD/PIB 1 Lorenz, Alyson Physical Scientist, GS-1301-13 Physical Scientist, GS-1301-13  R
MBCD0000 NCD/RAB1 Nahar, Muna Toxicologist, GS-0415-13 Toxicologist, GS-0415-13 R
MBHD0000 DGAD/PIB 1 Romano, Laura Biologist, GS-0401-13 Biologist, GS-0401-13 R
MBHB0000 DGAD/DCB Xi, Cally Biologist/Toxicologist/Physical 


Scientist, GS-0401-11
Biologist/Toxicologist/Physical 
Scientist, GS-0401-11


R


MBHF0000 DGAD/SPPB Southerland-
Rutsch, Linda


Environmental Protection Specialist, 
GS-0028-14


Environmental Protection Specialist, 
GS-0028-14


L


PROPOSED: SAFER CHOICE PROGRAM BRANCH - MBHG0000 (NEW TITLE & NEW CODE)


STAFFING PLAN CROSSWALK FORM 







(A)                  
Current Org  


Code


(B)                 
Current 
Acronym


(C)                         
Employee Name


(D)                                            
Current Position 


Title/Series/Grade


(E)                                          Proposed 
Position Title/Series/Grade (If 


Changed)


(G)                 
Realign 


(L)/Reassign 
(R)/No Change 


(NC)


MBHF0000 DGAD/SPPB Thompson, Tony Environmental Protection Specialist, 
GS-0028-13


Biologist/Toxicologist/Physical 
Scientist, GS-0401-13


R


MBHF0000 DGAD/SPPB Kirk, Aerin Student Traniee (Env Prot) GS-0099-
04


L


MBHF0000 DGAD/SPPB Felix-Kim, 
Mariana


Environmental Protection Specialist, 
GS-0028-9


Biologist/Toxicologist/Physical 
Scientist, GS-0401-9


R


Vacant Physical Scientist/Chemist, GS-1301-
11/13


N/A


Vacant Toxicologist, GS-0415-9/11 N/A
Vacant Biologist, GS-0401-7/9 N/A








Proposed Effective Date:


REGION/AASHIP:


CURRENT ORGANIZATION NAME
1


CURRENT ORG 


CODE
2


TYPE OF CHANGE 


(click on the cell drop 


down for change type) NEW ORGANIZATION NAME
1


NEW ORG 


CODE
2
 (if 


applicable)


New Org 


CITY


New Org 


STATE


New Organization Safer Choice Program Branch MBHG0000 Washington DC


RED - Delete Org, BLUE - Rename Org, GREEN - New Org


EPA ORGANIZATION CODE CHANGE REQUEST FORM
(11/2015 Edition)


Instructions:  Please complete the Organization code change form and forward it as part of the final reorganization package (without the examples).   All requested changes will be reviewed 


by the agency's reorganization team for conformity with system code change procedures.  Failure to provide this information may delay processing of this request.  There must be one line for 


each Type of Change.  Deleted organizations will be inactivated and the Current Organization Name and Organization Code needs to be provided.  New organizations start at Type of Change 


with "New Organization" and fill in the rest to the right.  Please provide the City and State, "Duty Location" of the new organization.  When Renaming organizations, if it changes in the 


organizational level then that organization can not be changed.  It needs to be listed as a Delete and a New Organization created with the new name. Renamings stay at the same level in the 


organization heirarchy.


1 Organization Name is a 37 characters field.  If the new description is longer than that it will be abbreviated.


2 Organization Code is a 8 character field in Alpha/Numberic format.





